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THJC CUBA PROJECT 


Tho Goal: The Ualted Statee will help the people of Cebe over- 
throw the Ceansneaiet regime from withla Cote aad laetirete a sow 
goveramee* with which the Ualted Statee eaa live la 
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__ ___ **• above goal woo oot for too Ualted 

with Brig. Com. I,aaoda1o as Chief of Operatlesu aad with . . 

lleetoaaate appelated oo diroet reproeemtatlvee of tho Secretary** u* '"'-. ■* . 

State, tho Secretary ol Defease, aad tho Director. Ceatr-' «— *"»^* **> 

Tho Special Creep (NIC 5412) wao to ho kept iafermcd aad ho 
for adrice sad recommeadatioe. 

T- ,-• • -* - ' ■./•-.. 

Docombor-JaaoarT. Decleive offort wm mado to re-orioat the 
operatioaal coaeepte witkia tho U. S. geverameat aad to develop tho 
hard latoUigoaco aad oporotioaal aeeete required for success. A 
joiat effort woo moaatod to obtaia iatelllgeace la dopth from refugece 
at Opa-Loche. Florida, aad to provide moro thorough accaaa to oporo- 
tioaal aaaota. At tho aorno time, roporta from algaificaat popelatioa 
groups, iacladiag roUgftaoo aad labor g roope, ladicatod that tho spirit 
of tho Cahaa pooplo woo dyiag oador tho Commuaiat police- atate coa- 
trola aad that aamo evldeece ©a which to haoo hopo for a bottor future 
waa aoodod promptly to proves* tola- death of spirit. A review of 
operatioaal aaaota dictated that tho U.S. wao pewerleee to hamper 
tho sugar herveet, without U.S. attrlbutlaa. 

riot. Tho Chief of Operatioaa aaaigaod thirty-two 
a aad Ageaciea, for a realistic aaaeaameat aad 
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capabilities. 


SENSITIVE 


Partially Declassified/Released on 


i-r-fri 


fc7t*1&) under provisions of £.0. 12358 
< r by N. Menan, National Security Council 
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SENSITIVE littSffiD 

IS February 1962. Detailed ataif papera were received from 
Departments aad Agendas, rsspoadiag to aealgaed taeke, A basic 

action plea wae thea mode, for too etep-eyetep developmcat of aa 
SJ! revcluiloa. by th. Cblof of Oporatioa. with #"«£**»» 
tloa aad approval by the operatfoaal repreeentatlvee (CIA. state. 
Defease, aad QSiA). 

20 February 1962 . Completed baelc plaa for paced <>?•***?»• 
laaida Cubs, aad aopport plana for political. •£ a ^^*£"W^' 
mi Uury sabotage, aad iatoUigaaco eetloae. Tao outllaed mmjI 
would develop essst. laslde Cuba for a papular "*■*•£ £?!*!* 
(Judged ta bo tbo earliest possible data by tbeee reepoasible for opera- 
iioaeTwitb U.S. aad Latia Amorlcaa help from tbo outslds. Each 
s~would be takea a. operationally feasible. collecting intelligence, 
building revolutionary aa.ets. aad taaiag advaetage of targeta of 
opportunity* 

21 Feb ruary 1962. Plan was discussed by Special Oreup (NSC 
64l 2raaddecUioawa s mads to meet again on it the fellewiag Xfoadey. 
with Secretary McNamere. 

26 February 1962. Special Group (NSC 5412) met with Secretary 
McNamara. Chief of Operatioaa wae asked to submit a plaa for aa 
Initial intelligence collection program oaly. 

1 Varca 1962. Special Group (NSC 5412J agreed that the Immediate 
obiec^f^hT^S. dTriag March. April, aad May will be the acvfoi- 
?Sa of iatsUlgeoce. aad thi other U.S. actioa. must be *«o«.plcoe<« 
2 £U with aa overt policy of ^^"f^^Z'^L 
hia laQusace in the Westera Hemlsphers. At the «?/»' M * y ^ c uJ| of 
will be reyiewed aad a decisloa made as to the east pheee. ^ J/^7*l *' 
£er«loaa\. to report to the Preside* > through *•?*•** C ^f *£ 
5412 augmaated by the Attorney Geaerai and the C^nnaa. J«» »• 
Special Group will be responsible for providing poUcy guidance for 
approviag importaat operatloas. aad for moaUoriag progress. 

INTELLIGENCE PLAN * 

A. requested by the Special Group (NSC S412). a plaa *>*»£* 
intelligence collection., upoo which to baae the dec aloa to uaaartaka 
ectlone to causs the overthrow of Caatro. ie aubmltted herewith. la view 





sensitive " m#m 


of the mw requirement for a comprehensive and definitive intelligence 
finding concerning the Cuban population vie»a-vla the regime. CIA re* 
quested that the Initial parlod be extended through July !$•». This 
practical realism ia rcAcctfd in the plan. Alto. responsible CIA 
operational officers aotcd that at l«tit 6 months chould ho added to 
tho timing of phases sot forth ia tho original basic action plan* if a 
decision to oooh an internal revolution it deferred until tho end of the 
collection and reporting period. 

The attached plan reflects tho Special Croup's desire to collect 
definitive intelligence inside Cuba prior to a decision, while being 
consistent with giving the impression that tho U.S. effort is to isolate 
Castro and to neutralise his influence in the Western Hemisphere. 
Tho plan gives maximal commitments of U.S. assets for Intelligence 
collection la tho periods shown. 


DISTRIBUTION 

Copy No. To 

1 The Attorney General 

2 General Taylor 

3 The Secretary of State (through 

Deputy Undersecretary Johnson) 

4 The Secretary of Defense and the 

Deputy Secretary of Defense 

5 The Chairman. JCS (through 

General Craig) 

6 The Director. CIA (through 

Richard Holme. William Harvey) 
7«S The Chief of Operations 
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ACTIVITY :.:-r#ov:. 


JUNE- JULY 
' (coot) \ ; j: 

;- PURPOSE 
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CONSIDERATIONS 



14. Sur v% airfields, military 
installations, and communi- : v 
cation centers. 

15. By the cod ot July, have opera- 
tione to penetrate the regime. 


16. Compr ehensiy e and definitive 
intelligence report on attitudes 
and abilitie a of the population 
inaida Cuba. 


To pro vi<Je; current intelligence on key 
security resources of the regime* 


To provide current intelligence on the 
actione and intention* of the regime. 


END OF JULY 1962 

To provide the Special Croup (NSC 
5412: augmented) with a hard eetimate 
of the Cuban situation. 


This ia conceived of as ground surveys* an J the 
possible recruitment of military and other official 
personnel ae Intelligence agents. 

This requires attempts to place trained agents 
inside government organisations, or to defect 
officials "in place, *' 


The intelligence estimate will provide a vital basis 
for a Special Croup recommendation on whether or 
not the U.S. should undertake actione to make maxi- 
mum uee of Cuban reaources as a Justification for 

vention. 
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ACTIVITY 

INSIDE CODA 

1. JEstablish three inlelli&-mce agent 
operation* la key areas selected 
by CIA. 


(1 - 31 M*rch 1*62) 

Purpose 



OUTSIDE CUBA 

2. Caribbean Admission Center, Opa- 
L*cka, Florida, folly activated by 
15 March 1962. 


To collect intelligence required lor the 
operations, to identify and earaiark In- 
telligence assets aa refugee e arrive/ 
and to provide security against Com* 
munis t agent operations. 


CON^IDKRATIONsj 


There will be no assumption of risking visibility 
of this U. S. Intelligence activity within Cuba* 

Selected personnel are being intensively trained. 
First teem has 2 agents, second has J, and 
third has 3 or possibly 4, for total of 3 or 9. 
Three areas In which resistance has been 
reported have been selected. Agent opera- 
tlone must stay alive, make useful contacts, 
and report eecurely to CIA. Physical risk to 
personnel is substantial, due to lock of Intelli- 
gence, First reports from fir et team are c*- 
pected by the end of March, while reports from 
the eecond and third teams are expected to 
start in April. 


This operation, in reeponse to early recom- 
mendation ae essential by the Chief of Opera* 
tlons 9 Is moving at utmost speed to become 
fully active by IS March, with a new building 
completed and occupied* and with a staff of 
42 at wor ^hei staff la now being increased 
ickly ae personnel are trained, 
al staff of 9° (CIA ree- 
ponsib l eupport by Defense, Justice, 
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ACTIVITY 

Develop additional utter rogation 
center a In other areae. during 
Kerch 1962. 


PURPOSE 

To collect Intelligence Ink Latin »Unoi- 
phere. at different leveW than now eeem 
pbealble In the continental U. S. . to spot 
additional IntcUlgenca aaseta and to pro- 
vice eecurtty agaiaet Commualet agent 
operatlona. 


Expand apecial intelligence and 
other eeneltlve Intelligence 

• coverage,; aa required. 

Develop intelligence potential of 
Cuban "coloniaa" in U.S. 


To develop Increaaed "hard" Intelli- 
gence. 


To exploit the Intelligence poaelbilitlee 
of former roaldente of Cuba (Including 
U.& cttltene) now in the' United Statee. 
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CONSIDERATIONS 
As Opa-Locka becomes iuUy activated. CIA will 

*<CtlVJ»ft*i4*iM^^ 

as feaeible.| 

Negotiations with local authorities ere being 
«..—,,. — **— - — tlfeeoasiMe. in 




iSanJuan* 
J**e being 

biUty with tuppott by other • as o#c#s«mry«) 

Ilea of caye near Cuba sntail unacceptable security 
risks when vulnerable to Cuban landing parties* 
(Oefenee reeponftlbility # in colleboretlon with CIA.) 

There are "colonies" in V. aehingtoo. O. C. • end 
other U.S. c it iee which ere 'little Cobai. 11 
Fetidly. Church, and business tot ereets pro* 
voke unusual per eoael tlee inside Cuba for 
some id these residents; a real potential exists 
lor collection of intelUgence not oUierwise avail* 
able. (JustUe/FBl responsibilitya wUh support 
from CIA end other s as required^ ) 

(Responsibility of Qelenss, with support by others 
ae required, ) 
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ACTIVITY 


INSIDE CUBA 


Up to 31 May. eetablieh 5 to 12 
mora intelligence agent opera- 
tions in ercae cclcctad by CIA. 


;'"'"..v ; ^i*u^^|^: ; ';.:i 

(1 April -31 May 1962) 
PURPOSE 


To have Intelligence mioelons elmUar 
to the flr«t agent operation*, but to 
co/er additional areas. 


OUTSIOE CUBA 
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CONSIDERATIONS 


£»ch agent operations team will vary in alee 
from 2 to 5 agent*, depending upon area eelccted 
and euitabUity of pereoaaei to operate there euc* 
<M?*«Uir. The totale would be 10 to 25 agents. 
The Kerch Uame ebould be reporting In tola 
!*•••• ?'.~- : k> 
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12. Establleh 10 to 15 more InteUlgence} Tohave eyery arekwslde Cuba coye^- 
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«g«j*s. depending apon feasibility ol terrain 
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MARCH (coat) 


ACTIVITY 


PURPOSE 




7. 


Periodic Intelligence estimates, ae To up-date NI2 85*62. so that currant 
required by progreee of operations, estimates can ba considered at national 

policy la vale. 


8. 


Continue political/ econdnic, and 
psychological operatioaslto isolate 
Caetro and neutralize big influence 
in tbe Western Hemisphere. 


To continue activities in consonance 
with U.S. policy established shortly 
after the April 1961 failure in Cuba. 
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Provide logistic and personnel 
supports 


To ensure optimum implementation 
of the intelligence plan. 


CONSIDERATIONS 

As the operations develop, there will be both 
Increased intelligence collection and a need for 
as current an Intelligence Estimate as the U.S. 
can produce meaningfully. It ie likely that a 
more informal method of producing an faitelli* 
gence estimate for use at the national level 
(than now governing the Issuance of NI£ 9 s) 
may have to be followed. (CIA responsibility, 
with support of others aa required. ) 

These activities will have some negative impact 
on the Cuban people, who are part of the target* 
but are consistent with an Overt policy of isolat- 
ing Castro and neutralising his Influence In the 
Western Hemisphere. They are noted here, 
•for the eaka of completeness, but are separate 
actions. Independent of this special operation, 
and are now being carried out by U. S. Depart* 
ments and Agencies under other programs and 
projscts. 

The Intelligence plan requires effective support 
by U.S. military, as necessary. (Defense 
responsibility.) 






